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UE – Management de projet et Management du risque 
Positionnement Master 2 - Semestre 1 

Crédits 3 ECTS

Responsable Franck Diafouka, Docteur en Pharmacie (Université de Montpellier), Master 
création d’entreprise innovante (IAE Montpellier). Chef de programme, 
Agence Européenne du Médicament      franck.diafouka@ema.europa.eu 

Intervenant Enseignant: F. Diafouka – Enseignement en anglais 

Objectifs Understand the key elements which contribute to successful management 

of Projects, with examples in close relation with the management of 

Medicines and Health Products. 

Description 
(20h CM) 

The course includes 20 hours to gain knowledge and build competence 

around the following key aspects: 

- Definition of Projects and Project Management

- Project Leadership

- Project Complexity

- Project Environment and Stakeholders Management

- Management of Project operations, teams and individuals

- Problem formulation and decision-making, including governance in

the context of Projects

- Project Risks and Crisis Management

Mots clés Project ; Project Leadership ; Project Management ; Risk Management 


